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Emotional Intelligence, Soft Skills, Cultural Fit - Whatever you call it, as we strive to deliver exceptional service and a quality work product, teamwork is critical and disruptive behaviors that may have been tolerated in the past, must be changed. Join us for a lively discussion about heavy sighs, mean mugging (that’s a thing!), compulsively CYA while throwing your team under the bus, and other passive and not so passive behaviors that make you want to juggle porcupines instead of having to address. We’ll use Patrick Lencioni’s “The Ideal Team Player” as a guide to resolve existing issues as well as a path to develop your team so that they’re less prickly in the future. Please bring your sticky issues to share with the group. 
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Eden Minucci has worked in the legal industry for over 20 years serving small, medium, and large law firms. Designated as a Certified Legal Manager (CLM)® by the Association of Legal Administrators, Eden also holds a SHRM-CP designation and a Master of Science degree in Management. She has published several articles on law firm management and she currently works as an independent consultant helping law firms drive and maximize productivity through improved operations and efficiency, with a lot less drama while they’re at it. 
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